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1.0 Description

The Maine state legislature enacted Public Law Chapter 669, Maine’s Proficiency-Based
Diploma law, to ensure that students graduating from high school would be held to 3 high
standard and be ready for college and careers. In alignment with this vision, the Maine
Department of Education seeks to coordinate and improve the implementation of this law,
internally to the agency and externally state-wide.

This plan describes how the Maine Department of Education (Maine DOE) will coordinate
its work and the work of education stakeholders throughout the state of Maine to
implement Proficiency-Based Diplomas and, more generally, the shift to Proficiency-Based
Education (PBE). The plan is aligned to Education Evolving, the Maine DOE strategic
framework.

PBE is intended to improve education for all students in Maine. For this reason, Maine DOE
will use student- and teacher-level indicators to assess whether this planis on track, or
whether course corrections are needed.
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2.0 This work supports the following Goals from the

Strategic Plan:

. . SIS SIS
Education Evolving component 3 :
delivery | support
Effective, Learner-Centered Instruction
1. Rigorous standards and aligned curricula X
2. Learner-centered instructional practices X
3. Assessment systems that provide timely, accurate data on achievement X
and growth
4. Information systems that track learner growth over time X
Great Teachers and Leaders
1. Common standards for teacher and leader effectiveness X
2. |Initial preparation and professional development programs that are X
rigorous, relevant, and data driven
3. Next-generation evaluation systems for teachers and leaders
4. Communities of practice designed to foster continuous improvement X
Multiple Pathways for Learner Achievement
1. Advancement based on demonstration of mastery X
2. Student voice and choice in the demonstration of learning X
3. Expanded learning options X
4. "Anytime, anywhere" learning X
Comprehensive School and Community Supports
1. Effective and efficient services for learners with special needs X
2. Coordinated health and wellness programs
X

3. A commitment to community and family engagement

4. Career and workforce partnerships

Coordinated and Effective State Support

1. Seamless integration of educational programs from early childhood into
adulthood

2. Adequate and equitable state resources for Maine's schools

3. Comprehensive integration of technology

4. Arobust and transparent accountability and improvement system
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3.0 Desired Outcome

By 2021, 100% of Maine districts will have developed and put into practice rigorous
standards and instruction, assessments, and mechanisms to report proficiency, and the
Maine state-wide cohort graduation rate will remain at its current level of 87%. As a result,
students will be more prepared for college, careers, and life.

4.0 PBE Implementation Strategies

Strategy name Key metrics and definitions of success’

Support districts to understand, ® 100% of districts will report full implementation of
measure, and report proficiency standards and assessments by 2021, as shown in the annual
according to rigorous standards district survey

o 0 percentage point implementation progress gap
between high-poverty and isolated districts and their
peers

e District and state-wide graduation rates will not be
negatively impacted by PBE implementation

Support struggling districts ® 50% of districts indicating that they were an extension 5/6
in 2014 will report substantial® implementation progress in
start of the 2016-2017 school year.

e Fewer than 30% of the districts will be classified as
struggling’ (currently measured as districts who are
extension 5 or 6) by 2018

Support all educators to align e DOE will increase the scale of professional development
instructional practice to PBE implementation
o Professional development sessions will be offered
multiple time in 8 content areas for two- three
consecutive years by 2019
o Atleast 210 teacher leaders will attend DOE-led
professional development sessions by 2015-2016
© At least 2100 teachers will be reached through PD
outreach of the teacher leaders by 2016-2017
© The professional development will include
participation from 75% of the LEAs and will include
representation from 50% of the district with scores in
the lowest quartiles for ELA and Math.
e Beginning in 2016-17, 100% of districts will be incorporating
feedback on alignment of teacher practice to PBE as part of

their Personal Evaluation and Professional Growth (PEPG)

! Expected progress will be determined once results from the 2015-16 extension renewal survey are analyzed to

establish a preferred measure of implementation progress and a benchmark against which progress will be assessed.

? Struggling districts will be classified using the results from the 2015-16 extension renewal survey.
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Strategy name

Key metrics and definitions of success

model.

o Year 1: 100% of teachers in the network report that
they have shifted their practice to incorporate
formative assessment changes as a result of the
network

o Year 2: 100% of teachers in the network report that
student outcomes have changed as a result of
formative assessments

o Year 3: the network has provided X teachers with
improved formative assessment tools and practice

Align resources and policy at the
state level

e By the end of the 2017-2018 session, all policy and rule
work will have begun and 80% will be completed

e By 2025, 0 outstanding policy and rule questions will
remain unresolved

e By June 2017, the field will perceive substantial
improvement in Maine DOE support for PBE and district-
level implementation, as measured by a second capacity
review

Understand the progress of PBE
implementation state-wide

e Maine DOE will have established robust internal progress
monitoring routines, both internally and with districts, by
January 2016

e Students graduating from districts who have fully
implemented proficiency based diplomas, who enter a
postsecondary institution, are less likely to need
remediation. [Need to set target once we have baseline]
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